
Tips and tricks 
 
 
 
Lobke compiled a list of websites that are relevant to develop your music in Belgium, 
International and Media tips (contribution by Ruth Timmermans Gonzo to explain EPK) 
 
Mostly an overview of websites related to Belgian jazz: jazzinbelgium.be, 
facebook.com/belgianjazz, kunstenloket.be/en, flandersartsinstitute.be, wbm.be 
(formatscene.org/musique), podiumkunsten.be. 
 
International level: europejazz.net, jazzahead.de, 12points.ie, 
jazzineurope.mfmmedia.nl/about, jazz-clubs-wordwide.com, kulturausflandern.de, 
flandersintheusa.org/about, wbi.be 
 
Some other tools. Jazzfuel.com, musicindustryhowto.com, socialmediaexaminer.com, 
artists.spotify.com; gonzocircus, jazzmozaiek, jazzhalo, jazzques, jazzaround 
 
 
Opening the entrepreneurial mind (Steve Dancz) 
 

● Introduction 
○ Perhaps it is uncool to speak about business and art? 
○ But there are ways to talk about your art in a business way, that is useful for 

art makers 
○ This is not about sell sell sell (commodifying art) 
○ Three things 

■ Action steps to take and move on mindset 
■ Potential pitfalls 
■ Solutions to pitfalls + resources 

● Who am i 
○ Both parents were artists and teachers, great role models 
○ Good education, performing at 13 + gigs from 15 onwards 
○ Loved learning, does not love school 
○ Toured around with several bands for two years, considered as a fascinating 

period 
○ At 27, moved to LA, without money and plan 

● Staring in the void after move to LA 
○ During that time, he realised that being a musician is being a business 
○ He did a cold call looking for opportunities, without any result, and made the 

realization that he is a salesperson, manager, worker, etc.  
○ Gaps in knowledge about what it is to be a businessman, and starting 

learning about this (in libraries and bookstores) 
○ He learns that he is a startup 

■ No money > cash flow > bootstrapping 
■ Not enough gear > capital investment > bootstrapping 



■ No work > marketing and sales 
■ No support > human resources + staffing > team building/mentors 

○ So, he is inventing hot water, other people have gone through this process, 
and he should learn, rather than make the same mistakes 

● So, being an entrepreneur 
○ Has a long history 
○ Susceptible to technological innovation 
○ Is more of a mindset 

■ See opportunities 
■ Willing to gather the needed resources 
■ Confront challenges 
■ Research solutions 
■ Take direct action to solve the problem 
■ Visionary 

● Educate yourself 
○ Power of self-directed learning, continuing education 
○ Approach your art talent as a business 
○ Turn your talent in a product or service 

■ Market and promote it 
■ Sell it 
■ Distribute it 
■ Have a team 

○ But first, create a quality product that respects your customers 
○ Then get your marketing right, get out a stellar bio, resume, linkedin, social 

media, website, … 
○ Sales = also bring something to the table (networking is a two way street) 

■ And follow up 
○ Or look for good educational programs = invest in yourself 

● Action items 
○ Switch to an entrepreneurial mindset 
○ Develop a vision (how would my ideal life look like) 
○ Swot analysis (what I am good at, what do I suck, where are the 

opportunities( what can be my team to support in what i suck), what is 
threatening me right now) 

○ Move into the world by creating a website and so on. It is not about the 
website, it is about the mindset of going public. 

○ Track your income/expenses, be realistic, if you can not reach your bottom 
line, take a day job! 

○ Get legal stuff straight, then understand that you need a management, and 
then you learn how you can get rid of a manager 

○ Learn about project management, and apply it to all your projects. Get 
professional! 

■ Map out the whole project 
■ Think over the promotion of the project 
■ Organise logistics 
■ Make sure you get paid 



○ Set realistic goals (a goal without a timetable is a dream) 
 
 
 
Lots of this information is on flanders arts institute werken in de kunsten, contact 
praktijk@kunsten.be if you have further questions. 
 
Kunstenpunt is one of the organisations that you can lean on for advice, ideas, soundboard, 
orientation, network, etc. 
 
Critical success parameter is perseverance 
 
 
 
 
Manager to manager talk 

●  Bringing out the band with a clear “brand” is important,  

mailto:praktijk@kunsten.be

